RFL Civic Project Idea Submission
Each year participants of the incoming RFL class, are divided into 5 civic project teams – eight people to a team.  Each team takes on a civic project during the program year, which equates to a timeframe of November to June.  These projects vary in time, effort and scope. 

The goals of the civic project teams are:

· To provide a laboratory for participants to practice skills

· To develop a sense of personal efficacy – “I can change things” and collective efficacy “Together, we can make a difference”

· To make an impact in the community – we refer to this as our ‘Community return on investment’ (ROI)

· Participants gain insights on the impact they have on a team and other participants, and take-on person goals of leadership transformation

If you have an idea for a civic project, please complete this form by providing answers to the questions below and email it to terri@rfleadership.org by September 30th.  These questions are directly linked to the ‘screening criteria’ we use to ‘rate’ potential project ideas.  We use a 5 point rating system: 1= meets criteria at lowest level, and 5=meets criteria at highest level.  We are looking for a minimum score of 30. If your initial submission does not attain this minimum score, we will discuss/offer options that could help enhance the project’s viability.  Our goal is to offer our class teams a variety of options, so the more project ideas the better!
Your Name:_______________________________________

Email Address:_____________________________________

Phone Number:_____________________________________

Project Description: 50 words or less: _______________________________________________

______________________________________________________________________________

______________________________________________________________________________

Project Name: (Optional)_________________________________________________________

	Project Criteria

Critical Success Factors
	Your Answers

	1. What element of leadership does this project require?
	

	2. Most projects need funding, how much of a budget, in your estimation, what funding amount will be necessary, and how might the team go about achieving this funding?
	

	3. What community need is being fulfilled by completing this project? Or what impact will this project have on the community.
	

	4. How will the team define success of this project?  What would be a measurable outcome?
	

	5. Describe the sustainability of the project/initiative after RFL team is complete?  
	

	6. Describe the scope of the project.  If possible, cover any thoughts you may have about what is not ‘in scope.  Do you see any issues with the team being able to end the project in June? 
	

	7. We have identified that projects with the most success had an outside community sponsor that held the team accountable and helped guide the team with decision making.  Who will be that person for this project?
	

	8. What type of data is available to support the need for this project idea?
	

	9. How many people will this project impact?
	

	Any other information you would like to add:
	


